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Farmingville, NY – Brookhaven Town Supervisor  Ed  Romaine’s  2016  O perating  Budget  was  adopted  by  the  Town
Board during a public  hearing at the November 19  Town Board Meeting. The spending plan reduces  overall spending
by over $800,000  will  have no net inc rease on the P roperty Tax Levy for the Full Town Tax Dis tric ts  and complies
with the New York State Tax C ap. In addition, the budget provides  a 20% funding inc rease for protec ting the Town’s
environmental resources , and inc reases  funding for P ublic  Safety, Law and Enforcement, A ssessment, and A udit and
C ontrol.  The  total  2016  adopted  C apital  Budget,  inc luding  prior  year  carry  forwards ,  but  exc luding  a  one  year
extraordinary  inves tment  for  the  Landfill’s  operations , is  $62.2  million, $1 .5  million  less  than  the  Total  C apital
Budget in 2015. Newly funded capital projec ts  for 2016  inc lude development of the Selden A thletic  C omplex projec t
and the need for a new dock for the C herry Grove community on Fire Is land.

“The  development  of  the  2016  Tentative  O perating  Budget  presented  quite  a  challenge  as  a  result  of  the
unprecedented low New York  State Tax Levy C ap inc rease of 0 .73%. Despite  such obs tac les , the 2016  Tentative
O perating Budget continues  the implementation of my “Three P oint P lan” and s trategic  financ ial goals  es tablished in
2012  to  achieve  s truc tural  balance; reduce  the  burden of debt, inc rease  non-property  tax  revenues , and maintain
minimum fund balance requirements ,” said Supervisor Romaine.

“This  C apital Budget continues  my commitment to selec t and fund only the most c ritical public  improvement projec ts
that will ensure public  safety, provide for cons tituent services , minimize future cos ts , and enhance revenue growth,”
said Supervisor Romaine. “In 2015, the Town Board continued to support my efforts  to reduce ‘pipeline debt’ through
the c lose out of over $12  million in capital budgets  for projec ts  either completed or not going forward, in addition to
the $15.7  million c losed out in previous  years . These efforts  have resulted in reduc ing the 2016  Tentative Budget
carry-forward of prior year unencumbered budgets  by $5.3  million, or 20 .5%.”

H ighlights  of the 2016 Tentative O perating Budget inc lude:

• C omplies  with the New York  State  Tax Levy C ap, the Town's  Tax Rate and Spending C aps , and the Town's  Debt
Management P olicy;
• C omplies  with the Town's  Fund Balance P olicy;
• A chieves  no net inc rease in the P roperty Tax Levy for the Full Town Tax Dis tric ts ;
• Reduces  Town Wide Expenditures  by $803,000;

• Moves  further towards  s truc tural  balance  in the  four major funds  through reduced reliance  on the  A pplication of
Fund Balance (exc lus ive of debt reserve), us ing $2.35  million ins tead of $8 .0  million in 2015  to balance the budget,
or 71% less;

• Es tablishes  a 2016  spending budget for H ighway Snow Removal of $5 .178  million, representing an inc rease s ince
the 2013  A dopted Budget of $2 .58  million, or 99%, and for the firs t time budgeted cos t recovery  billings  to other
munic ipalities , yielding a net tax levy impac t of $5 .0  million;
• P rovides  a 20% inc rease in spending for the continuing protec tion of the Town’s  environmental resources; and

• Inc reases  funding for P ublic  Safety, Law and Enforcement, A ssessment, and A udit and C ontrol.

“The 2016  Tentative O perating Budget supports  inc reases  in s taffing for C ode Enforcement, Inves tigations , Building
Inspec tors , Litigation A ttorneys , A ssessment P ersonnel, and Internal  A uditors , which supports  my commitment to
improving the quality  of life  in the Town of Brookhaven, and ensuring financ ial  accountability  to the taxpayer,” said
Supervisor Romaine. “These  inc reases  in s taffing were  primarily  funded through the  full  payoff in 2015  of the  New
York State Retirement Debt in the amount of $8 .4  million, which was  one of my primary goals  upon taking office  in
2012.”

Town  Wide  Departmental  Revenues  Town-Wide  Departmental  Revenues  in  the  2016  Tentative  Budget  are  $3.6
million  higher  than  the  2015  A dopted  Budget, exc luding  the  trans fer  of the  C onsolidated  H ighway  Improvement
P rogram (C HIP s) Grant to the C apital  Fund and the one-time Sale  of P roperty. These inc reases  reflec t the Town’s
success ful  efforts  in  growing  Regional  Recyc ling  Revenues ,  T ipping  Fee  inc reases  at  the  Landfill,  and  volume



inc reases  for various  fees , such as  C ablevis ion Franchise, P lanning A pplications  and Fire P revention. Mortgage Tax
Receipts  continue  to  disappoint, with  an  all-time  low in  2014  of $8 .9  million. A ugus t  2015  Year-to-Date  ac tual
receipts  are  s lightly  better than A ugus t 2014, and expec ted to be  around $9.4  million for the  year. Therefore, the
2016  Budget for Mortgage Tax Revenues  has  been reduced from the 2015  A dopted es timate by $600,000, to $10
million.

Town Wide O perating Expenditures  Town Wide Expenditures  have decreased in the  2016  Tentative  Budget versus
the  2015  A dopted Budget by  $803,000, exc luding the  C HIP s  Grant trans fer to  the  C apital  Fund, and net of Debt
Reserve. Total  Employee  C os ts  inc reased $1.7  million Town-Wide, or 1 .4%, offset  by  a  reduc tion in  C ontrac tual
Spending  of  $3 .2  million,  or  3 .2%.  The  2016  Tentative  O perating  Budget  fully  funds  C O LA  and  longevity
requirements  contained in all Union C ollec tive Bargaining A greements , while keeping Town Board salaries  flat for the
seventh year in a row.

Through enhanced overs ight of C apital P rojec ts , the Town has  eliminated an additional $12  million in “P ipeline Debt”
in 2015, in addition to  the  $16  million eliminated in the  previous  two years . This  has  enabled the  growth in Debt
Reserves , along with enhanced Bond Interes t P remiums, and allowed for an overall reduc tion in Debt Service cos ts  in
2016 of $3 .3  million through the A pplication of Debt Reserve.

General Fund O perating Expenditures  The Full Town General Fund’s  2016  Total Expenditures  are only 0 .19% higher
than 2015  A dopted Budget, or $217,148. This  was  accomplished through a  reduc tion in C ontrac tual  Spending of
$920,870, or 3 .8%, offset by inc reases  in Employee C os ts  and Debt Service (net of Debt Reserve) of $384,307  and
$753,711 respec tively.

General Fund Balance –  Full Town The General Fund Balance projec tion for year end 2016  is  a healthy $38.9  million,
or 32 .8% of 2016  Total Expenditures . The Town’s  General Fund Balance requirement is  20% of Total Expenditures ,
yielding an excess  fund balance  amount  of $15.2  million. The  A pplication of Fund Balance  in the  2016  Tentative
Budget  is  only  $500,000, versus  $3.1  million in  the  2015  A dopted  Budget, or 84%  less . In  addition, the  2016
Tentative Budget proposes  to utilize $1 .3  million of Debt Reserve to reduce Debt Service interes t cos t.

In 2015, the Town paid off its  New York State Retirement Sys tem debt in the amount of $8 .4  million, of which $4.7
million was  the General  Fund’s  liability, and was  paid from Fund Balance Reserves , reduc ing the overall  balance by
that  amount. The  payoff of the  New York  State  Retirement  Debt  yielded over $1 .0  million in annual  savings  Town
Wide, of which the General Fund benefited by approximately $560,000.

In the wake of O perating Surpluses  in the two General Funds  for fis cal year 2014, both bond rating agenc ies  affirmed
the  Town’s  high  inves tment  grade  c redit  ratings ,  and  Moody’s  Inves tor  Services  gave  the  Town  an  outlook  of
P os itive, from Stable, following Standard and P oor’s  P os itive  outlook  des ignation from the  previous  year. Moody’s
noted in its  report earlier this  year that “The town has  a s trong management team which…incorporates  s trong formal
polic ies , inc luding minimum reserve polic ies  ac ross  major operating funds  to ensure long term financ ial s tability. The
town also  incorporates  advanced budgeting prac tices , inc luding maintaining a  multi-year revenue  and expenditure
operating forecas t in addition to a multi-year capital plan.”

2016-2020  C apital P lan The Total 2016  Tentative C apital Budget, inc luding prior year carry forwards , but exc luding
a one year extraordinary  inves tment for the Landfill’s  operations , is  $62.2  million, $1 .5  million less  than the Total
C apital  Budget  in  2015. Newly  funded  capital  projec ts  for  2016, exc luding  the  Landfill  projec ts , inc reased  $3.3
million over 2015, primarily related to the development of the Selden A thletic  C omplex projec t and the need for a new
dock for the C herry Grove community on Fire Is land.

Key new programs funded in the 2016 Tentative C apital Budget inc lude:
•  $23.3  million  for  Road  Improvements , Drainage, T raffic  Safety, Salt  Sheds , O ther  Fac ilities , and  Machinery  &
Equipment, which is  partially funded through the C onsolidated H ighway Improvement P rogram (C HIP s);
• $7.3  million for P ark Improvements  and Equipment;
• $6.8  million for O pen Space P reservation and Land A cquis ition;
• $3.0  million for General Services , Information Technology and Town Hall Fac ilities  Improvements; and
• $1.6  million for Spec ial Dis tric t Improvements .
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